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Saint Malachy’s Child Protection policy is created in accordance with 
DENI Circular 99/10

Guiding Principles

We in Saint Malachy’s have a primary responsibility for the care, welfare and safety of the boys in our charge. We will carry this duty through our pastoral care policy, which aims to provide a Christian, caring, supportive and safe environment, valuing individuals for their unique talents and abilities. We want all of our pupils to learn and develop to their full potential. 
All our staff and volunteers have been subject to appropriate background checks. The staff of our school have adopted a code of practice for our behaviour towards pupils.

The purpose of the following procedures on Child Protection is to protect our pupils by ensuring that everyone who works in our school- teachers, non-teaching staff and volunteers- has clear guidance on the action which is required where abuse or neglect of a child is suspected. The overriding concern of all caring adults must be the care, welfare and safety of the child. The problem of child abuse will not be ignored by anyone who works in our school, and we know that some forms of child abuse are also a criminal offence.

DEFINITION OF ABUSE

We use the following definition:
Neglect – the persistent or significant neglect of a young person, or the failure to protect a child from exposure to any kind of danger, including cold or starvation, or persistent failure to carry out important aspects of care, resulting in the significant impairment of the child’s health or development, including non-organic failure to thrive.

Physical – physical injury to a young person, whether deliberately inflicted or knowingly not prevented.

Sexual – the sexual exploitation of a  young person for an adult’s or another young person’s sexual gratification; the involvement of young people in sexual activities of any kind which they do not understand, to which they are unable to give informed consent or that violate normal family roles.

Emotional – persistent or significant emotional ill-treatment or rejection, resulting in severe adverse effects on the emotional, physical and/or behavioural development of a young person.

CONFIDENTIALITY

· Although every pupil must be listened to with sensitivity, no promise of confidentiality can or ever should be given where abuse is alleged. However only those who need to know will be told.
· All who work in St Malachy’s have A PROFESSIONAL RESPONSIBILITY TO SHARE RELEVANT information about the protection of children with other professionals, including investigative agencies.
· All who work in St Malachy’s should recognise, therefore, that in order to protect young people from harm, confidentiality must be subordinate to the need to take appropriate action, by involving others in the best interests of the young person.
CODE OF CONDUCT FOR STAFF IN ST MALACHY’S

All who work in St Malachy’s College must safeguard and promote the welfare of all pupils in their care. This duty rests with all members of staff (including temporary and voluntary) and implicit in it is the assumption that the conduct of school staff towards pupils must be above reproach. We are in a position of trust.
Private Meeting with Pupils 

· We in St Malachy’s are aware of the dangers which may arise from private interviews with individual pupils.

· If a meeting must take place, it will be in a room with visual access

· Alternatively, it will take place in a room with the door open or an area which is likely to be frequented by others.

· Where appropriate, another adult or pupil will be present or nearby during the interview.

Physical Contact with Pupils

· As a general rule, staff are advised not to make unnecessary physical contact with pupils.

· Physical contact which may be misconstrued by the pupil or other observers should be avoided.

· Designated Staff who have to administer first aid should ensure whenever possible that other children or another adult is present.

· Following any incident where the teacher feels his/her actions have been or may have been misconstrued a written report of the incident should be submitted immediately to Dr Morrin. This would apply especially to cases where teachers have been obliged to restrain a pupil to prevent him from inflicting injury to others or self.
· Particular care should be given when staff are supervising pupils in a residential setting such as an outdoor trip or hotel
Procedures for reporting suspected (or disclosed) child abuse

The designated teacher for child protection is Ms Pat McGuckian , Vice-Principal (Pupil Development). In her absence, Mrs Nuala McLean (Head of Middle School) will assume responsibility for child protection matters.

1. If a boy makes a disclosure to a teacher or other member of staff which gives rise to concerns about possible abuse, or if a member of staff has concerns about a child, the member must act promptly.
2. He/she should not investigate- this is a matter for the Social Services – but should report these concerns immediately to the designated teacher (or deputy) discuss the matter with her / him and make full notes.
3. The designated teacher will discuss the matter with the Principal as a matter of urgency to plan a course of action, and ensure that a written record is made.
4. Dr Morrin, in consultation with the designated teacher Ms Pat McGuckian, will decide whether, in the best interests of the child, the matter needs to be referred to Social Services. If there are concerns that the young person is at risk, St Malachy’s is obliged to make a referral. Unless there are concerns that a parent may be the possible abuser, the parents will be informed immediately.
5. The Principal may seek clarification or advice consulting with the Chairman of the Board of Governors and the BELB’s Designated Officer or the Senior Social Worker before a referral is made. No decision to refer a case to Social Services will be made without the fullest consideration and on appropriate advice. The Safety of the young person is our first priority.
6. Where there are concerns about possible abuse, the Principal will inform:

· The Social Services

· The Belfast Education and Library Board’s Designated Officer for Child Protection
If a complaint about possible abuse is made about a member of staff, Dr Morrin ( or Ms Pat McGuckian if the Principal is not available) must be informed immediately.  The above procedures will apply (unless the complaint is about the designated teacher).  Where the matter is referred to the Social Services, the member of staff will be removed from duties involving direct contact with pupils and may be suspended from duty as a precautionary measure pending investigation by the Social Services. The Chairman of the Board of Governors will be informed immediately.
If a complaint is made against the Principal, the designated teacher (or a deputy if she is not available) must be informed immediately. She/He will inform the Chairman of the Board of Governors and together they will ensure the necessary action is taken.

If any member of staff feels unsure about what to do if he/she has concerns about a child, or unsure about being able to recognise the signs or symptoms of possible abuse, he / she should speak to the designated teacher.

